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Project Planner
Hello and welcome to the initial project planner. The main aim of this planner is to give me a better idea of your project and what you want to achieve with it. The more detail you can give the better, because then I will have a better understanding of your needs. 

If there are any questions that don’t relate to your project just leave them out.
A bit about you and your organisation

1. What’s your name?

2. What’s your organisation called?

3. What does your organisation do?

4. Where’s your organisation based?

5. Who’s the target market?

Your Competitors

6. Who are your competitors?

7. What are their web addresses?


About the project
8. What kind of project is this? (i.e. website, branding, print)
9. When does the project need to be completed by? Why?

10. What is your budget for the project? 

Website Design & Development

11. Do you currently have a website?

12. If so what do you like about it? What do you not like about it?

13. Have you seen any websites you like? If so what are they and why? (Please include links)

14. What problems need to be solved with the site? (i.e. do you need more people to know about your company. Do you want to sell more products?)
15. Who do you think will use the site?

16. Does the site need to have any specific functions (Ecommerce, social networking features… etc.)

Content Management

17. Will your website need to be updated regularly?

18. Do you want to be able to update the content yourself?

Thank you for filling out the initial project planner. 

Please email this document to peter@petermeenagh.com 

I will be get back to you as soon as I can.
